About Crossing Cultures
Crossing Cultures is a weekend cross-cultural experience designed for US cities including training, experience in ethnic communities, and debriefing. 

Purposes

–
Exposure to other cultures: To provide a local cross-cultural experience for participants, by teaching them to build rapport with members of local ethnic communities and learn about their cultures.

–
Equipping for on-going ministry: To equip and enable local churches for ongoing engagement in local ethnic-focus ministries.
–
Reproduction: To be reproduced and owned by local churches; we want more people equipped to teach others how to approach cross-cultural ministry from a learner’s perspective.

Benefits
· Crossing Cultures challenges participants to intentionally learn about ethnic communities by building relationships with local immigrants. 
· Crossing Cultures trains participants to apply ethnographic conversation techniques to help set participants and their ethnic friends at ease. It also encourages participants to follow up with people they meet on the street and build lasting relationships.
· Crossing Cultures serves local churches by helping them further their vision for local and global outreach vision. It aims to fuel wider congregational involvement in a local church’s missions program.
· Crossing-cultures can supplement short-term mission team training, providing practical experience before going to the field.
· Crossing Cultures can be coordinated with multiple churches sharing a concern for ethnic neighbors in their area. 

· The momentum of Crossing Cultures continues if hosting churches schedule additional workshops and appoint apprentice leaders to shadow trainers and church staff and coordinate these events on their own in the future. This also encourages leadership development and provides opportunities for participants to use what they learn again.
Sample Schedules
We encourage hosting groups or churches to set aside an evening and a full day for the Crossing Cultures Workshop. While some may not be able to attend the Friday session, it builds trust among participants, allows time to cast vision for the program, and allows for a more low-key, group learning experience through a cultural dinner. 

Friday Evening *
6:00p
Registration 

6:30p
Welcome, introductions

7:00p
Cultural dinner hosted by staff of a local restaurant
8:15p
Briefing for Saturday
8:30p
Close

Saturday  

8:00a
Worship and prayer

8:30a
Training Part I

10:30a
Training Part II

11:45a
Depart for ethnic neighborhoods in pre-arranged teams

4:00p
Debriefing and next steps; prayer for people we met
6:00p
Optional dinner and hang out; leadership debriefing
* Note: traffic and distance to and from ethnic neighborhoods may affect schedule. For example, in a large, busy city, it might be too difficult to bring participants together for both Friday and Saturday. 


One-Day Option
8:00a
Welcome, introductions

8:15
Worship and prayer

8:30
Vision for Crossing Cultures

9:00
Training Part I

10:30
Training Part II

11:45
Depart for ethnic neighborhoods in pre-arranged teams

4:00
Debriefing and next steps; prayer for people we met
5:00p
Optional dinner and hang out; leadership debrief

Our Role and Your Role
Crossing Cultures representatives act primarily in a training-and-consulting capacity. We will provide all training except culture-specific training on focus groups in your city. This is best done by an expert such as a missionary or a Christian from that culture. The partnering local group or church assumes responsibility for all logistics, including promotion and registration, name tag creation, room reservation and set-up, food, researching ethnic neighborhoods, cultural dinner (if applicable), communication with participants prior to training, budgeting, and follow-up.
Costs
Crossing Cultures requests a $400 training fee, due upon completion of training, as well as travel expenses. We suggest local churches charge a $40 per person registration fee to cover costs, stimulate commitment, and assist with planning. Based on past Crossing Cultures this figure seems to be a fair price and adequately cover costs if 30-35 people attend.
Training Approach
The purpose of training is to equip participants for the field portion of Crossing Cultures. We also hope participants will incorporate these techniques into their everyday interactions with people from other cultures. We suggest training last approximately three hours depending on the structure of Crossing Cultures and travel distance to ethnic neighborhoods.
Content
The majority of the “pre-field” training focuses on learning specific ethnographic skills to assist participants in initiating conversation, building rapport, and asking open-ended questions out on the street. We also want to equip participants to apply information gleaned from cultural helpers (ethnic people willing to talk about their culture) to local-ethnic ministry ideas. 
Format

Training is usually offered by a Crossing Cultures representative. The first part includes a brief introduction to missiological concepts (vision for Crossing Cultures), and then is devoted to relational aspects of ethnographic research such finding cultural helpers, initiating conversations, building rapport and trust, and keeping conversations comfortable. The second section focuses on techniques for asking open-ended questions and practice of these techniques. 
We like training to be as interactive as possible so we include prayer, practice times, specific assignments for neighborhoods, and time for questions and answers. 

Materials
Training presentations are done using PowerPoint, a laptop computer, and a digital projector. We ask churches to provide the projector if possible. Other materials include speaker handouts, 3 x 5” notebooks, a follow-up questionnaire, evaluation forms, and directions to ethnic neighborhoods. 

Cultural Expert

In addition to Crossing Cultures representative teaching, a “field expert” such as a missionary or someone who knows the focus people well can do a presentation, possibly including basic language lessons, stories about values and traditions, cultural do’s and don’ts, the history of the people or neighborhood, etc. This is up to the host to arrange.
For example, at a Crossing Cultures workshop in Fremont, CA, a former worker with Afghan refugees spoke for an hour, sharing stories, information on Islam, photos, and appropriate greetings which participants could use the next day.

Cultural Dinner
A cultural dinner introduces participants to a member of a local ethnic culture as well as a good forum for participants to get to know each other and begin stepping out of their comfort zones. Asking a non-Christian from the local ethnic community will offer an opportunity for participants to ask questions as well as allow the host church to make connections with the community. 
We suggest having a local ethnic restaurant cater the dinner at the training location, in a room set up in the style of the home country. This way participants can ask questions about the host’s culture, customs, food, traditions, and life in the immigrant community in ways which would not easily happen in a restaurant environment. 
In Fremont, CA, a local Afghan restaurant owner catered an Afghan meal in a room at the church set up to resemble a traditional Afghan home. He stayed for well over an hour fielding questions from 30 participants seated on the floor around an incredible spread of kabobs, salad, and traditional flatbread.
While many Crossing Cultures workshops have focused on exploring immigrant communities, the same principles seem to work for exploring (with guidance from ministry leaders or other ‘gatekeepers’) the lives of other misunderstood or disenfranchised groups or subcultures.  
Before The Workshop

Setting Expectations
We encourage coordinators to have several communications with registrants beginning as much as a month in advance. Through email, telephone calls, or the mail, communications should suggest ways to pray, provide directions to training, and information about the purpose and schedule, brief background info about Crossing Cultures, and, if possible, some information on ethnic neighborhoods they will visit.

It is important of participants to arrive with proper expectations for the day. Relationships started during Crossing Cultures can become bridges across which the gospel can enter into communities that are virtually unreached. Although evangelism is not the primary focus for the day, the Holy Spirit may orchestrate opportunities for sharing the good news of Christ. Participants should come with a prayerful attitude and a learning posture.
Finding Apprentice Leaders

Delivering this workshop does not require a extensive experience and expertise; much of what it teaches can be easily learned. As a result, groups hosting an event may want to make plans in advance to do the next one without outside help. Prepare by identifying “apprentice leaders” to “shadow” event coordinators and trainers, taking these responsibilities next time. 
Case Study: Los Angeles 

60 people participated in an all-day Saturday workshop at Bel Air Presbyterian Church. Training offered very practical tools for team members to use out on the streets, such as techniques for initiating conversation, building rapport and trust, specific ways to ask open-ended question that elicit informative responses from cultural helpers. Participants seemed to appreciate the role-playing and practice sessions they had prior to hitting the streets. 
Emily Jackson, Bel Air’s Missions Director, had pre-arranged teams to visit five ethnic neighborhoods, including Little Armenia, China Town, Little Ethiopia, a Bengali Muslim neighborhood, and a Jewish-Persian neighborhood. Participants sat at tables with their teams during training.
The real impact of the day occurred out on the streets after training – when participants began meeting immigrants and asking them questions. The biggest complaint was not having enough time in neighborhoods due to traffic, and not meeting many Jews because it was Shabbat. 
Nonetheless, relationships started to form, particularly in the Bengali Muslim neighborhood. Two girls returned to debriefing wearing Bengali salwar outfits they had purchased from a family who owned the clothing store. The two were invited to return for dinner another evening. 
Individuals reported that this workshop helped them to step out of their comfort zones by initiating conversations and learning from others who belong to a different culture. One participant commented, “Anyone can experience other cultures with this method!” 
After the group shared stories from their day’s experience, Emily led a discussion on next steps. She had all participants fill out two copies of a commitment cards listing follow-up and application opportunities, and will mail one copy back to the participants in six months. 
————
“I thought that you might like to know that we did a mini ethnographic survey with our Muslim ministry team and a couple of new people from church at the beginning of May, and we are doing another one this coming Saturday. We went back to the same neighborhood, 3rd and Vermont, and were able to meet more people, and reconnect with others that we had met the first time. 
“What we learned at Crossing Cultures helped us get started, and also gives us some skills and ways to think about things as we search for the people that God would have us minister to. I thought you might like to know what's been happening.” 

 – Nathan, Crossing Cultures Participant
Feedback from Crossing Cultures Workshops
What part of Crossing Cultures made the biggest impression for you?

· “Going and doing, and committing to continue.”

· “Most of us knew about other cultures but they were never in our consideration. But today’s experience moved what we know in our heads to our hearts.”

· “Spending time with Bengali people. Just hearing their stories ... discussions with store owners.”

· “Everyone has a story to share and most of them want to share it.”

· “Realizing that people in Los Angeles are surprisingly open about sharing their cultures and life histories – I’d always been too shy to ask before.”

· “The idea of doing ‘ethnographic research’ – I’ve lived all over the world and ‘absorbed’ culture, but I like the idea of setting out purposefully to understand people better than my typical indirect approach.”

What was your favorite part of Crossing Cultures and why?

· “Sharing every part of the experience with the same people all day instead of mixing and matching like most training does.”
· “The talking to people on the streets – and the debriefing.”
· “Training time – then using it.”
· “Conversation with store owners. This is why I came … to build relationships with Muslims.”
· “Being out of my comfort zone. I went to an area I was unfamiliar with, but I think that’s what we’re asked to do.”
· “The food! And the practice in a real situation.”
What did you learn from today’s training?

· “Anyone can experience other cultures with this method.”
· “Ask, then listen! (and pray).”
· “To step out in faith, prayer, and confidence. To initiate a conversation.”
· “To take more risks and trust God for divine appointments.”
· “How to connect with others who are different, what to talk about and ask.”
What did you learn from today’s field experience?

· “To get over being shy among other cultures.”
· “To walk in other people’s shoes.”
· “People are more open to share about their cultures than I realize.”
· “I have a big tendency to approach people with an agenda, not simply as trying to make a friend.”
· “I learned about humility, and God’s divine appointments.”
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